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COMPASSION 

 

 

COMMUNITY MINISTRY 

 Faithfully support those 
with financial difficulties. 

 Provide hope and            
encouragement through 
words and deeds. 

 Seek out opportunities to 
serve the vulnerable,       el-
derly, sick and bereaved. 

 Offer practical assistance 
where it is needed (i.e. 
rides, fixing 

 Inspire people to give      
generously of their resources. 

 Invite others to participate 
in diaconal opportunities to 
multiply ministry. 

 Provide awareness of        
opportunities for service. 

 Educate the congregation 
about the financial offerings 
and denominational ministry 
of our churches. 

 Discover the neighbourhood 
of your church with its assets 
and needs. 

 Partner, where possible, with existing     
community services. 

 Serve your community with ministries 
which build trusting, meaningful                 
relationships. 

 Always be able to “give an answer for the 

hope that you have.”  

 Offer hospitality to victims of injustices  
(i.e. refugees, aboriginal people). 

 Encourage participation in justice-related 
ministry and advocacy (i.e. letter writing) 

 With church members, discover practical, 
just, and sustainable services in our         
communities.   

 Provide ministry and advocacy               
suggestions on behalf of the  
vulnerable in our communities. 

"Therefore, as we have opportunity, let us do good to all "  Gal. 6:10a 

“Always be prepared to give an answer...for the hope that you have.” 1 Peter 3:15 

"from the one who is entrusted with much, much more will be asked."  

”For I, the Lord, love justice.” Isaiah 61: 8a 

STEWARDSHIP 

JUSTICE 

 

WHAT IS INVOLVED 
IN THE MINISTRY  
OF THE DEACON? 

Luke 12:48b 



Devotion #4  

Growing Together 
Compassion 

Scripture Reading: Matthew 20:29-34 

It is almost Passover, and 
faithful Jews are on their way 
to Jerusalem. And so is Jesus, 
walking the road from Jericho, 
soon to fulfill the Passover 
feast in a way the Jews around 
Him cannot conceive of. The 
crowd grows larger as Jesus 
leaves the city. You can     
probably imagine the talking, 
laughing, and singing as they 
anticipate Jesus’ entry into   
Jerusalem. Their king! They are 
on their way, blind to the    
significance of this journey. 
And yet, ironically, the crowd 
tells the blind men begging by 
the road that Jesus does not 
have time for them. How little 
they understand about Jesus, 
about who He is and what He 
has come to do.  
 
Over the din of the crowd, the 
blind men shout for Jesus. 
“What do you want me to do 
for you?” He asks. They want 
His mercy; they want healing. 
And so, Jesus has compassion 
on them and heals them. 
 
In this story, and certainly  
others, Jesus is moved to     
action by the sickness,         
suffering or hunger around 
Him. He is not simply meeting 
needs so He can get on with 
teaching and other priorities; 
His heart is filled with        

compassion as He shows 
grace and mercy by healing, 
but also by affirming value, 
restoring dignity, and          
demonstrating worth. How 
amazing the mercy and    
compassion of a loving God. 
“His mercies never end. They 
are new every morning”  
(Lam. 3:23). Each day, the 
heart of God overflows for His 
people. For your church and 
for your community. For you.  
 
Mercy and compassion often 
go hand in hand. In Scripture, 
they most often reference 
God’s character and challenge 
us to develop ours. Mercy and 
compassion are also pretty 
fundamental to the role of the 
deacon. The form for the    
ordination of deacons starts 
with mercy. But what about 
compassion? Are mercy and 
compassion interchangeable? 
Well, if you look carefully, you 
can see that they are certainly 
related. Compassion seems to 
be primarily about the heart; 
it means to “suffer with.”       
Jesus shows mercy when He 
is moved with compassion. 
Compassion, it seems,     
compels those acts of mercy 
that are central to the role of 
the deacon. 
 
 

Giving to those in need is one 
act of mercy. Deacons, you 
know the responsibility of   
using gifts wisely and with 
discernment. You care about 
what you are doing and you 
put deliberate thought into it. 
But the challenge is to engage 
your heart. Even at arm’s 
length, it is not impossible, 
but certainly more difficult to 
create a compassionate    
connection to those in need 
who receive what we offer 
and have much to give in   
return.  
 
So, back to Jesus. When He is 
moved with compassion, He is 
often moved by what or 
whom He sees in front of Him. 
The person. The heart. The 
suffering. He knows a     
woman’s brokenness, He 
knows her pain. But Jesus  
also looks past the immediate 
need to the dignity and worth 
of the person in front of Him. 
And He loves her. He loves 
him. He loves people like the 
rich young ruler, a prostitute, 
and the Samaritan woman.  
 
To be moved with             
compassion means a certain 
vulnerability. It means       
allowing God to break your 
heart for the people around 
you.  But, before all of that, it 

means cultivating a heart like 
the heart of God.  
 
But how can we even begin to 
have a heart like God? An   
important place to begin is to 
begin with prayer. Ask for His 
Holy Spirit. Open His Word 
and learn from Him. Devotion 
and prayer time is very      
important for your diaconate. 
Grow together. Be intentional. 
Set a goal of spiritual growth 
as deacons. Make it as       
important a time together as 
your time discussing the 
“business” of your agenda.  
 
And God will bless that. And 
He will soften and break and 
mend and mold your hearts. 
Little by little. 
 
And then get out there.     
Immerse yourself in your 
community and the people 
around you. Listen to them. 
Learn who they are and what 
they have to offer. Learn 
about the injustices they     
suffer, the needs that they 
have. Feel with compassion 
their brokenness and pain.  
 
And then, from that place, let 
the love of Jesus, cultivated 
and growing within your     
diaconate, overflow your heart 
into acts of mercy and love.  



Discussion: Further Reading: 

About Diaconal Ministries Canada: Related Resources: 

For the blog, free resources and much more,  
go to www.diaconalministries.com 

We seek to inspire, equip and encourage deacons, 
churches and their partners as they join in God’s 

transforming work in communities. 

1.    Discuss together or in small groups how or if you 
feel you are growing spiritually as a diaconate. 

 
2. Name 1 or 2 ways that your diaconate might         

become more intentional about making the devotion 
and prayer time more central to your deacon     
meeting. 

 
3.    Pray together that God will give you a heart like    

His as you serve your neighbour with mercy and 
love. 

 
 
 

 
Growing as a Community of Deacons 
provides practical ways to get the 
most out of your meetings and to 
bless each other and grow together. 
 
 

 

A Work of Heart:            
Understanding How God 
Shapes Spiritual Leaders 
by Reggie McNeal 

Lead like Jesus by Ken 
Blanchard & Phil 

Hodges 

Other Books: 
 

Shaped by God’s Heart: The Passion and Practices 
 of a Missional Church by Milfred Minatrea  
Making Room –Recovering Hospitality as a    
 Christian Tradition by Christine D. Pohl  

This and other resources are available free on the Diaconal Ministries      

Canada website: www.diaconalministries.com   

http://diaconalministries.com/wp/wp-content/uploads/2014/01/Growing-as-a-Community-of-Deacons.pdf
http://www.diaconalministries.com

